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 ITF  2026 – 2027 Main Stage Showcase Guide ﻿| Overview

Celebrate your Thespians at ITF
The International Thespian Festival (ITF)’s Main Stage Showcase elevates outstanding 

student theatre by presenting selected, full-length productions before thousands of 

Thespians and theatre educators.

Troupes submit productions for adjudication using a standardized evaluation rubric. 

A selection committee then reviews adjudicators’ feedback alongside additional 

considerations—such as artistic diversity, technical requirements, and festival 

programming goals—to curate a cohesive Main Stage lineup. 

Selected Main Stage productions are presented concurrently across three festival stages.

Troupes who are adjudicated for main stage but not selected may be considered for 

Opening Showcase.

Troupes not ready to be considered for Main Stage but interested in receiving feedback 

for educational purposes should check the “Feedback Only” box on the adjudication form.

“Our school does not have many resources, and my students do not often 

get the chance to do something as incredible as this. It was so special to see 

all of their faces light up the first time we stepped into the auditorium, and 

incredible for them to have the experience performing on such a stage. 

Thank you, thank you, THANK YOU for all of your support throughout this 

process, and for making space for the little guys too. This is something that 

we will all carry with us for the rest of our lives.” 

	  – Jacqueline Meyners, Troupe Director
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Participation Eligibility

	• Any Thespian troupe in good standing with ITS and EdTA is eligible to present their 

material on the Main Stage at ITF. 

	• Updated for 2027 – Troupes may perform on the ITF Main Stage in consecutive years. 

	• Troupes selected for Main Stage are not eligible to perform in Opening Showcase 

and Chapter Select Showcase. May be eligible for Thespy Showcases.

	• Designate a Primary Adult Leader (PAL) for your troupe.

	• Secure permission from publisher(s) of all copyrighted material (including script 

and music) to record one performance to be shared with EdTA for adjudication and 

submit signed ITF Main Stage Video Adjudication Permission Form.

	• Secure permission from publisher(s) of all copyrighted material (including script 

and music) to perform live two times during ITF, pay any associated royalties, and 

submit by deadline. 

	• All participants must be registered for ITF and balances must be paid in full by 

payment deadline. Share any ADA considerations, and submit any casting changes 

prior to registration deadline.

	• All participants must be housed in an official ITF hotel.

	• All participants are expected to follow EdTA’s code of conduct and adhere to stage 

safety best practices.

https://schooltheatre.sharepoint.com/:b:/s/EventsTeam/IQCWefSCH6erTYzSVmLyOOMwAVA3Zf_xhIqoCL9iMTYAZiw?e=8GvdY0
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 ITF  2026 – 2027 Main Stage Showcase Guide | Performance Eligibility

Performance Eligibility & Production Requirements 

	• Adjudicated performance must occur between September 1 and November 30, 2026.

	• Full-length play or musicals will be considered.

	• Performance run time must not be shorter than 80 minutes and may not exceed 
165 minutes, including one (1), 15-minute intermission.

	• Must perform during assigned day/time based on ITF production schedule.

	• Troupes are responsible for mounting and striking the set. 

	• Troupes are allowed a maximum of eight (8) hours to set (may be split over two (2) 
consecutive days depending on venue scheduling) and two (2) hours to strike. 

	• Lighting and sound equipment is provided by ITF.  ITF production team will 
accommodate specific lighting/sound elements that are essential to the plot, 
production budget permitting.

	• Scenery, props, costumes, makeup, musical instruments etc., must be supplied by 
the performing troupe.

	• Submit lighting plots and stage plans (blueprints, scenic renderings, scale drawings, 
photos of each scenic configuration, etc.) and all technical paperwork to be 
approved by ITF production team.

	• Coordinate all shipping and transportation logistics with ITF production team.

	• Submit digital programs (that include any updated cast, crew, advertisements, 
thank-you notes, etc.) for ITF mobile app.

	• Provide licensing agreements and all required insurance certificates.

	• Attend pre-event production meeting(s) and onsite venue tour prior to ITF.

	• Must follow all safety guidelines as determined by ITF production team. 
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Adjudication

	• Submit $349, non-refundable adjudication fee. Title I schools may have fee waived.

	• Complete Main Stage Adjudication Form, including a link to live video recording 
and licensing materials. Materials are due within one week of your performance. 
*Note: for performances between November 24–30, all Main Stage Adjudication 
materials must be received by December 1, 2026, regardless of performance date.*

	•	 Recommendation: Upload video to a secure hosting platform such as Vimeo 
or YouTube with appropriate privacy settings to be viewed only by anyone with 
the link. It is a violation of your licensing agreement to make the video publicly 
available for viewing without the express written consent from the rights holder.

	• Adjudication panel is assigned to each production, based on availability.

	•	 Adjudicators must disclose any potential conflicts of interest before receiving 
adjudication assignments.

	• Productions will be evaluated using Production Adjudication Rubric for educational 
feedback. Any show wanting to be considered for ITF will be evaluated by 
Selection Rubric.

	• Adjudication feedback will be shared with each director.

Live Video Recording Requirements

	• Must be a one-camera recording that can show the entirety of the playing space.

	• Zooming and panning are allowed (and encouraged to help the adjudicators give 
feedback on various aspects of the performance).

	• Recording should only stop during intermissions. 

	• Ensure that the single camera is set up so that audience members do not block the 
view of the stage while seated or standing.
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	• Check the sound balance between any musical accompaniment and vocalists 
before recording your performance. 

	• Conduct sound tests to ensure a desirable mix on the final recording so the 
performance can be clearly heard.

	• Test light levels on the recording device before recording your performance to avoid 
washout and/or shadowy video captures. 

• 

	

Check multiple lighting cues to see how each reads on camera and ensure camera 
operator knows how to adjust for clarity during filming.

• Editing between multiple camera angles during the performance is not permitted; 
any edits will result in disqualification.

Selection Committee

Following adjudication, highly rated productions are reviewed by selection committee 

and assessed based on the following criteria:

1.	 Adjudicator Feedback – Productions should demonstrate notable achievement in 
one or more areas of the rubric. While strong feedback is an important factor, it is 
one of several elements that inform final selection

2.	 Technical Needs – Productions’ technical fit for venues, logistics, and event schedule 
is considered.

3.	 Variety – Creating a well-rounded Main Stage lineup (across a single season and/or 
consecutive years) that includes a variety of genres and titles while supporting the 
festival’s themes and programming needs.

4.	 Diversity, Equity, and Inclusion – As part of its racial equity action plan, EdTA strives 
to represent diverse races, ethnicities, gender identities, and abilities in the casts, 
crews, directors, playwrights, and/or subject matter of the productions selected to 
present at ITF.
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Timeline & Expectations

Adjudicated performances must occur between September 1 and November 30, 2026. 

Main Stage Adjudication Materials – link to video recording and video licensing materials – 

are due within one week of opening performance.*

October 1 –  Main Stage Adjudication Forms due

*December 1 – 	 For performances occurring between November 24–30: All Main Stage 

Adjudication Materials – link to video recording and video licensing 

materials –  are due by December 1, regardless of performance date. 

January 15 –  Main Stage Feedback released

January 22 –  Main Stage or Opening Showcase invitations issued

January 27 –  Main Stage Acceptance Form due

Financial Assistance & Resources Provided

	• Adjudication Fee waived for Title I Schools

	• Up to $1500 for pre-event venue tour travel expenses. 

	• Up to $2500 for production expenses (excluding registration fees, housing, meals).

	• A templated letter to request free licensing for production.

	• Study guide for your performance developed by EdTA.

https://schooltheatre.sharepoint.com/:w:/s/EventsTeam/IQA0Z4ORM6opSJfJ7LezqWQKAZuBtN9mJrJyPk_KQuSHiuw?e=bFEWsa
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Safety Guidelines 

ITF production team determines safety guidelines that must be followed by performing 

troupes. Some performance venues have agreements with the IATSE labor union and 

may inform how production is set up, run, and struck by student crew. Safety guidelines, 

union rules, and venue policies will be shared with performing troupes in advance. 

To support our teachers and provide a safe performance experience, EdTA and ITF have 

partnered with the United States Institute for Theatre Technology (USITT) to provide stage 

safety resources and educational materials. The following standards must be reviewed 

and adhered to by any troupe performing at ITF: 

	• Walking and Working Surfaces (OSHA 1910.25) 

	• Guidance on OSHA Standards for Work Surfaces/Platforms (OSHA 1910.28)

	• Stairways and Ladder Safety (OSHA 1926.1052) 

	• Guidance on OSHA Requirements for Guardrail and Safety Railing Compliance

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9717
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.28
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.1052
https://www.fallprotect.com/blog/techtalk/osha-requirements-for-guardrail-and-safety-railing-compliance
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Required Information for Adjudication

Troupe Information
	• Directors name and contact information

	• School name and address

	• Troupe Number

	• School administrator’s name and contact information

	• Cast and crew size (including any musicians)

	• Inclusive and culturally responsible practices

	• Signed ITF Main Stage Video Adjudication Permission Form

	• Signed Administrator Acknowledgment Form

Production Information

	• Title and author(s)

	• Licensing agency

	• Performance date

	• Performance run time

	• Budget

	• Content overview

	• Content transparency

	• Director’s concept

	• Set description

	• List of special effects and equipment 

(including fly systems)

	• List of props and stage weapons

	• Costume design and dressing 

considerations (i.e., quick changes, 

dressing room needs)

	• Estimated set-up time and strike time

	• ADA considerations

Video Requirements
	• Production video link (e.g., Vimeo or YouTube link)

	• Production photos (5-10)

	• Video license
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2026 – 2027 Main Stage Showcase  
Adjudication Rubric

Category Superior (4)  
Above standard

Excellent (3)  
At standard 

Good (2)  
Near standard

Fair (1)  
Aspiring to standard

Pace The production moved 
smoothly, and the 
pace assisted the 
mood of the show.

The production moved 
smoothly most of the 
time, and the pace 
assisted the mood of 
the show.

The production moved 
smoothly some of the 
time, and the pace 
assisted the mood of 
the show.

The production rarely 
moved smoothly, and 
the pace rarely assisted 
the mood of the show.

Staging The blocking and 
staging were 
interesting, organic, 
and justified by the 
actors; stage pictures 
created were effective.

The blocking and 
staging were mostly 
interesting, organic, 
and justified by the 
actors; stage pictures 
created were mostly 
effective.

The blocking and 
staging were 
somewhat interesting, 
organic, and justified 
by the actors; stage 
pictures created were 
somewhat effective.

The blocking and 
staging were rarely 
interesting, organic, or 
justified by the actors; 
stage pictures created 
were rarely effective.

Characterization All characters were 
believable and there 
was depth in the 
development of each 
character. Actors were 
committed to their 
characters and played 
objectives rather than 
emotions.

Most characters were 
believable and there 
was depth in the 
development of most 
characters. Most actors 
were committed to 
their characters and 
played objectives 
rather than emotions.

Some characters 
were believable and 
there was depth in 
the development of 
some characters. Some 
actors committed to 
their characters and 
played objectives 
rather than emotions.

Few, if any, characters 
were believable and/
or displayed depth in 
their development. 
Few actors committed 
to their characters 
and played objectives 
rather than emotions.
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Category Superior (4)  
Above standard

Excellent (3)  
At standard 

Good (2)  
Near standard

Fair (1)  
Aspiring to standard

Ensemble The entire cast 
developed a 
community onstage. 
Everyone was engaged 
in the action and 
relationships were 
clearly defined.

Most of the cast 
developed a 
community onstage. 
Most were engaged 
in the action and 
relationships were 
mostly defined.

Some of the cast 
developed a 
community onstage. 
Some were engaged 
in the action and 
relationships were 
somewhat defined.

Few of the cast 
developed a 
community onstage. 
Few were engaged 
in the action and 
relationships were 
rarely defined.

Vocal Quality The vocals were fitting 
and within the range 
of the cast, and there 
was a balance and 
blend among the 
vocalists. The dialogue 
was understandable 
with clear diction, and 
if used, dialects were 
authentic, consistent, 
and understandable.

The vocals were mostly 
fitting and within the 
range of the cast, and 
there was mostly a 
balance and blend 
among the vocalists. 
Most of the dialogue 
was understandable 
with clear diction, and 
if used, dialects were 
mostly authentic, 
consistent, and 
understandable.

The vocals were 
sometimes fitting 
and within the range 
of the cast, and there 
was sometimes a 
balance and blend 
among the vocalists. 
Some of the dialogue 
was understandable 
with clear diction, and 
if used, dialects were 
somewhat authentic, 
consistent, and 
understandable.

The vocals were rarely 
fitting and within 
the range of the cast, 
and there was rarely 
a balance and blend 
among the vocalists. 
The dialogue was 
rarely understandable, 
and if used, dialects 
were rarely authentic, 
consistent, and/or 
understandable.
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Category Superior (4)  
Above standard

Excellent (3)  
At standard 

Good (2)  
Near standard

Fair (1)  
Aspiring to standard

Movement & 
Choreography

The movement or 
choreographic style 
was appropriate and 
within the capabilities 
of the performers. The 
cast was committed 
to the intent of the 
movement and it 
was polished and 
well executed. Stage 
combat, if present, was 
believable and safely 
choreographed.

The movement 
or choreographic 
style was mostly 
appropriate and within 
the capabilities of the 
performers. The cast 
was mostly committed 
to the movement and 
it was mostly polished 
and well executed. 
Stage combat, if 
present, was mostly 
believable and safely 
choreographed.

The movement or 
choreographic style 
was sometimes 
appropriate and within 
the capabilities of 
the performers. The 
cast was sometimes 
committed to the 
movement and it 
was sometimes 
polished and well 
executed. Stage 
combat, if present, 
was sometimes 
believable and safely 
choreographed.

The movement 
or choreographic 
style was rarely 
appropriate or within 
the capabilities of the 
performers. The cast 
was rarely committed 
to the movement and 
it was not polished 
and/or well executed. 
Stage combat, if 
present, was rarely 
believable and/or safely 
choreographed.

Properties The props design and 
execution enhanced 
the story, mood, 
time, location, and 
environment of the 
script.

The props design 
and execution mostly 
enhanced the story, 
mood, time, location, 
and environment of 
the script.

The props design and 
execution somewhat 
enhanced the story, 
mood, time, location, 
and environment of 
the script.

The props design 
and execution rarely 
enhanced the story, 
mood, time, location, 
and environment of 
the script.
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Category Superior (4)  
Above standard

Excellent (3)  
At standard 

Good (2)  
Near standard

Fair (1)  
Aspiring to standard

Lighting The lighting design 
and execution 
enhanced the story, 
mood, time, location, 
and environment of 
the script.

The lighting design 
and execution mostly 
enhanced the story, 
mood, time, location, 
and environment of 
the script.

The lighting design and 
execution sometimes 
enhanced the story, 
mood, time, location, 
and environment of 
the script.

The lighting design 
and/or execution rarely 
enhanced the story, 
mood, time, location, 
and environment of 
the script.

Set and 
Special Effects

The set design 
(including any 
projections and/
or special effects), 
execution, and scene 
changes (if present) 
appeared safe and 
enhanced the story, 
mood, time, location, 
and environment of 
the script.

The set design 
(including any 
projections and/
or special effects), 
execution, and scene 
changes (if present) 
appeared mostly 
safe and enhanced 
the story, mood, 
time, location, and 
environment of the 
script most of the time.

The set design 
(including any 
projections and/
or special effects), 
execution, and scene 
changes (if present) 
appeared somewhat 
safe and enhanced 
the story, mood, 
time, location, and 
environment of the 
script some of the time.

The set design 
(including any 
projections and/
or special effects), 
execution, and scene 
changes (if present) 
rarely appeared safe 
and rarely enhanced 
the story, mood, 
time, location, and 
environment of the 
script.

Costumes, Hair 
& Makeup

The costume, hair, and 
makeup designs and 
execution supported 
the production’s 
concept, period, 
and the ages and 
personalities of the 
characters.

The costume, hair, 
and makeup designs 
and execution mostly 
supported the 
production’s concept, 
period, and the ages 
and personalities of 
the characters.

The costume, hair, and 
makeup designs and 
execution somewhat 
supported the 
production’s concept, 
period, and the ages 
and personalities of 
the characters.

The costume, hair, 
and makeup designs 
and execution rarely 
supported the 
production’s concept, 
period, and the ages 
and personalities of 
the characters.
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Category Superior (4)  
Above standard

Excellent (3)  
At standard 

Good (2)  
Near standard

Fair (1)  
Aspiring to standard

Sound The sound design and 
execution enhanced 
the story, mood, 
time, location, and 
environment of the 
script. All aspects of 
the performance could 
be heard and were well 
balanced.

The sound design 
and execution mostly 
enhanced the story, 
mood, time, location, 
and environment 
of the script. Most 
aspects of the 
performance could be 
heard and were mostly 
balanced.

The sound design and 
execution somewhat 
enhanced the story, 
mood, time, location, 
and environment 
of the script. Some 
aspects of the 
performance could 
be heard and were 
somewhat balanced.

The sound design 
and execution rarely 
enhanced the story, 
mood, time, location, 
and environment of 
the script. Few aspects 
of the performance 
could be heard and/or 
it was rarely balanced.

Musical 
Accompaniment 
(musicals only)

The orchestra or 
accompaniment 
tracks were blended 
and balanced with 
the vocalists. If live 
musicians were used, 
their performance was 
effective.

The orchestra or 
accompaniment tracks 
were mostly blended 
and balanced with 
the vocalists. If live 
musicians were used, 
their performance was 
mostly effective.

The orchestra or 
accompaniment 
tracks were sometimes 
blended and balanced 
with the vocalists. If live 
musicians were used, 
their performance was 
sometimes effective.

The orchestra or 
accompaniment tracks 
were rarely blended 
and/or balanced 
with the vocalists. If 
musicians were used, 
their performance was 
rarely effective.

Overall 
Production

All aspects of the 
production worked 
together to support 
a clear, focused 
vision. The result 
was storytelling 
that showcased the 
students’ talents 
masterfully.

Most aspects of the 
production worked 
together to support 
a clear, focused 
vision. The result 
was storytelling that 
mostly showcased the 
students’ talents.

Some aspects of the 
production worked 
together to support 
a clear, focused 
vision. The result 
was storytelling that 
sometimes showcased 
the students’ talents.

Few aspects of the 
production worked 
together to support 
a clear, focused 
vision. The result 
was storytelling that 
rarely showcased the 
students’ talents.
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2026 – 2027 Main Stage Showcase  
Selection Rubric

Category Superior (4) 
Above standard

Excellent (3) 
At standard 

Good (2) 
Near standard

Fair (1)  
Aspiring to standard

Adjudication

What can we learn 
about the production’s 
strengths based on the 
adjudicators’ feedback?

Adjudication placed 
this production 
solidly in the Superior 
range. Based on 
the adjudication, 
all elements of the 
production worked 
together seamlessly.

Adjudication placed 
this production solidly 
in the Excellent 
range. Based on 
the adjudication, 
most elements of 
the production were 
strong.

Adjudication placed 
this production 
solidly in the Good 
range. Based on 
the adjudication, 
some areas of the 
production need 
refinement.

Adjudication placed 
this production 
solidly in the Fair 
range. Based on 
the adjudication, 
many areas of the 
production need 
refinement.

Diversity, Equity,﻿ ﻿
Inclusion &﻿ ﻿
Accessibility

How does this 
production align 
with EdTA’s goal of 
providing a Main Stage 
lineup that promotes 
diversity, inclusion, and 
cultural competency 
by representing diverse 
races, ethnicities, 
gender identities, 
and abilities in the 
cast, crew, director, 
playwright, and/or 
subject matter?

The production is 
culturally responsive 
to the needs of the 
school community 
and features diversity 
in its many forms, 
both onstage 
and backstage. 
The application 
demonstrates deep 
commitment and 
actions taken to 
prioritize EdTA’s 
racial equity plan 
and mission towards 
inclusion.

The production is 
mostly culturally 
responsive to the 
needs of the school 
community and 
features some 
diversity in its many 
forms, both onstage 
and backstage. 
The application 
demonstrates 
commitment and 
actions taken to 
prioritize EdTA’s 
racial equity plan 
and mission towards 
inclusion.

The production is 
mostly culturally 
responsive to the 
needs of the school 
community and 
features some 
diversity in its many 
forms, both onstage 
and backstage. 
The application 
demonstrates 
commitment and 
actions taken to 
prioritize EdTA’s 
racial equity plan 
and mission towards 
inclusion.

There is little 
evidence of cultural 
responsiveness 
practices or inclusion 
and rarely features 
diversity in its many 
forms onstage and/
or backstage. The 
application does 
not demonstrate 
commitment and/
or actions taken 
to prioritize EdTA’s 
racial equity plan 
and mission towards 
inclusion.
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Category Superior (4) 
Above standard

Excellent (3) 
At standard 

Good (2) 
Near standard

Fair (1)  
Aspiring to standard

Technical Needs﻿

How well does this 
production adhere 
to the technical 
requirements and 
limitations of the 
venue, time limits, and 
available equipment?

The application 
demonstrates 
an exceptional 
commitment to 
creating a show 
that can seamlessly 
travel, with evidence 
that all aspects of 
the production will 
work within the 
parameters of the 
available equipment, 
time, and space.

The application 
demonstrates a 
commitment to 
creating a show 
that can travel; the 
production will 
work within the 
parameters of the 
available equipment, 
time, and space.

The application 
somewhat 
demonstrates a 
commitment to 
creating a show 
that can travel; the 
production will 
work within the 
parameters of the 
available equipment, 
time, and space with 
some modification.

The application 
rarely demonstrates 
a commitment to 
creating a show 
that can travel; 
the production’s 
technical needs will 
not work well within 
the parameters 
of the available 
equipment, time, 
and space.

Variety & Relevance

How will this 
production contribute 
to EdTA’s goal of 
creating a well-
rounded Main Stage 
lineup that includes 
a variety of genres 
and titles that fit the 
themes and needs the 
festival and highlights 
the students and the 
storytelling?

The production’s 
genre, unique 
voice, timely topic, 
and/or innovative 
production qualities 
are compelling and 
would enhance the 
variety of the lineup.

The production’s 
genre, voice, topic, 
and/or production 
qualities are 
compelling and 
would make a 
relevant addition to 
the lineup.

The production’s 
genre, voice, 
topic, and/or 
production qualities 
are somewhat 
compelling but are 
similar to many other 
current or recent 
offerings.

The production 
would add 
somewhat to the 
variety of the lineup.

The production’s 
genre, voice, topic, 
and/or production 
qualities don’t offer 
a compelling reason 
to include it and/or it 
does not add to the 
variety of the lineup.
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2026 – 2027 Main Stage Showcase 
Selection Rubric

 

A part of the selection process is to produce a well-rounded “season” of shows to highlight 

during the festival, much as theatre educators choose their seasons. This means featuring 

different types of productions and seeking to avoid repetition from year to year.

Which﻿of﻿these﻿categories﻿does﻿this﻿production﻿best﻿represent﻿in﻿the﻿overall﻿ITF﻿lineup?﻿

(Choose﻿one.)

	□ Familiar or “iconic” title that represents a significant contribution in theatre history

	□ Showcases diversity and demonstrates inclusive practices

	□ Large scale/spectacle that will thrill

	□ Smaller scale with emphasis on effective storytelling

	□ New/recently released work

	□ Popular/trending production

	□ Innovative/unique perspective

Has this production been featured at ITF in the past two (2) years?

	□ Yes

	□ No
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See﻿you﻿at﻿ITF!

Since﻿launching,﻿the﻿ITF﻿Main﻿Stage﻿has﻿

spotlighted﻿544 productions — bringing an 

estimated 13,500+ Thespians﻿to﻿the﻿ITF﻿stage.

This guide is the key to helping celebrate your Thespians on the biggest stage in high 

school theatre. At the Educational Theatre Association, our goal is to make that process as 

convenient as possible.

If you have any questions, please feel free to reach out to kstone@schooltheatre.org. 

We look forward to supporting your troupe and celebrating the achievements of your 

amazing educators and Thespians in Louisville next year!

©2026 Educational Theatre Association
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