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RESPONSES TO CANDIDATE QUESTIONNAIRE

Responses are unedited, presented to the allowable word count.

Silvia Scaife

Candidate for Board Director

Published Bio:

Dr. Silvia D. Scaife's an accomplished educator in the Auburn City Schools System. where her
experience extends beyond the K-12 spectrum. With more than 28 years of dedicated service
and loyalty to education, her versatility and experiences have made an indelible footprint on the
elementary, secondary, and administrative trail. She's been named Teacher of the Year at every
K-12 level.

Currently serving as Director of Career and Technical Education for Auburn City Schools, Dr.
Scaife knows the power of partnerships and true collaboration. Recently, Dr. Scaife was elected
to be one of the vice presidents for Alabama’s Region 5 Workforce Development.

1. Describe the leadership experiences you have had.
Include significant accomplishments at the local, state, and
or/national levels.

Answer:

As a district leader who is directly responsible for a 23-member team, it's vitally important for
me to clearly understand and describe my leadership as multi-faceted which embodies being an
advocate, mentor, and supporter for this group, yet holding myself and others accountable to
the commitment of excellence in our daily roles and responsibilities.

My leadership experiences are varied. In addition to conducting teacher
observations/evaluations, | also gain leadership experience from being an active participant on
strategic planning boards for our local school district, local community college, and local
university and state agencies. Recently serving jury duty and being designated as the foreman
was a very different leadership experience; one that is quite memorable. As a newly selected
ALSDE Region 5 VP, I've already ushered in the commitment of ongoing communication,
collaborative goal-setting, and the actions necessary for reaching those goals.
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2. After reviewing the Strategic Plan (EATA’s Strategic Plan -
Educational Theatre Association) how do you feel your skills
and experience align with EdTA's goals and support our
future growth?

Answer:

Being involved in education for more than 28 years and creating partnerships with
business/industry for more than 5 years, my innate set of skills such as communication,
relationship-building, follow-through, and creative insights have been strengthened,
exponentially. My ability to inquire for clarity has been beneficial in allowing another
perspective to emerge and most often proving to be beneficial. The strategic plan for EJTA was
not built on and does not allow for stagnation, but for innovative and sustainable growth...

3. After reviewing the DEIA Action Plan (DEIA Plan Link), how
are you committing yourself to understanding and aiding in
the pursuit of equity and inclusion in your professional
and/or personal life?

Answer:

My commitment, both professionally and personally, in supporting EdTA's DEIA action plan has
been demonstrated by my recent work as a former board member where reviewing and revising
an older version of policies and procedures played pivotal roles.

As a former EDTA Governing Board Member, one of the many tasks | proudly acknowledge was
to examine the need to create a unified plan that supported diversity for all students, educators,
and artists. This plan allowed for tailored autonomy of each chapter, yet establishing a
foundational ideal on which EATA members could confidently be assured of EdTA's national
stance.

In my professional career, | partner with several industries/organizations to create opportunities
such as internships, where students are able to demonstrate their varied and unique skill sets
not soley based on their academic achievements.

| currently serve as a state regional president where | advocate for students and educators, build
sustainable relationships with community partners, and seek new opportunities for advancing
educational innovations not only for local the local school district, but regionally and state wide.
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