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RESPONSES TO CANDIDATE QUESTIONNAIRE

Responses are unedited, presented to the allowable word count.

Raymond Palasz

Candidate for Board Director

Published Bio:
| am a 20+ year theatre educator, having worked with students from elementary through high
school. The theatre program | have managed for the last decade has earned numerous honors
at the regional and state level, and have had shows featured at the International Thespian
Festival.

| am a member of the Connected Arts Network, and | have adjudicated productions for EdTA as
well as Thespys for several chapters. | have served as a member of the board for Indiana
Thespians since 2006. | have served on the Nominating Committee, the Racial Equity Task Force,
and the ALN with EdTA.

1. Describe the leadership experiences you have had.
Include significant accomplishments at the local, state, and
or/national levels.

Answer:

Early in my career | was a member of my school’s teachers’ association, helping lead our bi-
monthly discussion meetings, and negotiating contracts. | began my leadership with Indiana
Thespians in 2006; | have held several positions, including college scholarship coordinator,
festival coordinator, and most currently Co-Chapter Director. |served two terms on the EdTA
Nominating Committee and am a member of the Connected Arts Network. | also served two
terms on the EATA Nominating Committee and served on the Chapter Director Task force for
EdTA’s DEIA plan. In 2024, | was inducted into the Indiana Thespians Hall of Fame, having been
nominated by my students.
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2. After reviewing the Strategic Plan (EATA’s Strategic Plan
- Educational Theatre Association) how do you feel your
skills and experience align with EdTA's goals and support
our future growth?

Answer:

As a Chapter leader, being able to promote growth while maintaining existing troupes was
always a challenge, given the revolving door that plagues so many theatre programs.
Additionally, providing clear guidance to troupe operations can be challenging, because EdTA
offers such wide flexibility to Troupe Directors. | am uniquely positioned to help guide EdTA as
they work to elevate troupe operations across the organization.

Most important to the future of theatre education is advocacy. Decision-makers at all levels
must know the benefits of the tremendous work that our members do each dayl. Over the years
| have built a network of people within the profession and with those who make decisions about
education. As a board member, | stand ready to not just enact policy for the staff to follow, but
walk with the staff and our members to strengthen the work we do and garner the recognition
we deserve.

3. After reviewing the DEIA Action Plan (DEIA Plan Link),
how are you committing yourself to understanding and
aiding in the pursuit of equity and inclusion in your
professional and/or personal life?

Answer:

As a Troupe Director, | intentionally make contact with those students from underrepresented
groups for whom theatre may be a positive experience. As a result, students from all walks of
life have the opportunity to have the same experiences in my program, and some of my students
from underrepresented groups have earned scholarships to pursue theatre after high school.
The result is that my program, which like many theatre programs had a history of being
welcoming, became welcoming in an entirely new way.

| expose my own children to diversity through their involvement in Little League, Cub Scouts,
and other social activities. We have had many opportunities to talk about what makes people
different, but at the same time what makes us all alike.

| am proud to have served as a member of the Racial Equity Plan’s task force several years ago,
and helped Indiana develop their DEIA plan.
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