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RESPONSES TO CANDIDATE QUESTIONNAIRE

Responses are unedited, presented to the allowable word count.

Cheryl Williams

Candidate for Board Director

Published Bio:
Cheryl J. Williams is the founder of CJ Williams Consultant, where she unites her work as a
workshop leader, theatre artist, and professor. An award-winning educator and designer, she
has taught theatre for over 30 years at universities including Johns Hopkins, University of
Maryland, and the University of Ghana, co-creating and chairing a BFA program at Virginia Union
University. A seasoned theatre artist, Cheryl has worked extensively as a professional lighting
and sound designer, director, production manager, and Equity stage manager. Her designs have
been featured in theatres worldwide, and she also applies her expertise to industrial and interior
projects.

1. Describe the leadership experiences you have had.
Include significant accomplishments at the local, state, and
or/national levels.

Answer:

Under CJ Williams Consultant, Cheryl J. Williams has developed and facilitated leadership
workshops for a wide range of organizations, including large corporations, small businesses,
universities, nonprofits, religious institutions, and community groups. Her workshops emphasize
empowerment, creativity, and vision, equipping participants with tools to lead effectively in both
professional and personal contexts. She has served as a leadership facilitator for the Hampton
Sheriff’s Department in Hampton, Virginia, and her programs have been used in recovery
initiatives, ministries, and schools to inspire growth and transformation.

In higher education, Cheryl has held significant leadership roles, serving as Interim Coordinator of
the Fine Arts Department at Morgan State University and as Chair of the Fine Arts Department at
Virginia Union University, where she co-created and accredited a BFA program. In the professional
theatre world, she has also demonstrated leadership as Production Manager at the Olney Theatre
Center.
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2. After reviewing the Strategic Plan (EdTA’s Strategic Plan -
Educational Theatre Association) how do you feel your skills
and experience align with EdTA's goals and support our
future growth?

Answer:
My 30+ years as a professor align closely with EdTA’s commitment to the growth and excellence
of theatre educators. Since joining EdTA in 2017, | have collaborated with educators and students
across diverse settings, strengthening my belief in the transformative power of educational
theatre.

As a professional director, lighting and sound designer, and educator, | understand the importance
of guiding students through meaningful creative experiences that cultivate both artistic and
personal growth.

Amplifying the value of theatre education has long been a central platform for me. In my
classrooms and workshops, | prioritize empowering students to express their voices and narratives
with confidence.

| believe my experience as both a teaching artist and leader directly supports EdTA’s goals to
elevate theatre education, foster community, and inspire the next generation of artists, educators,
and advocates.

3. After reviewing the DEIA Action Plan (DEIA Plan Link), how
are you committing yourself to understanding and aiding in
the pursuit of equity and inclusion in your professional
and/or personal life?

Answer:

As a Board member for the past 2% years and a participant on the task force that developed the
DEIA Action Plan, | have seen firsthand EdTA’s deep commitment to advancing equity and
inclusion. While meaningful progress has been made in representation, awareness, and
community, | recognize that this is just the beginning. | am committed to actively supporting the
continued implementation of the plan, ensuring it moves from vision to practice. Together, we are
shaping a theatre landscape that truly uplifts and embraces all voices, creating a richer, more
equitable experience for every student, educator, and artist.
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