Board of Directors Candidate Profile: 2025 Election

RESPONSES TO CANDIDATE QUESTIONNAIRE

Responses are unedited, presented to the allowable word count.

SILVIA D. SCAIFE

Candidate for Vice President/President

1. Describe the leadership experiences you have had.
Include significant accomplishments at the local, state,
and or/national levels.

I have conducted several small group studies/professional development sessions with teachers
concerning mentorship, self-development, and positive partnerships beyond the walls of a
school building. These efforts have served as gateways to presenting with university professors
and conducting keynotes at local, state, and national conferences.

Currently serving as Director of Career and Technical Education for Auburn City Schools, | know
the power of relationship-building and establishing authentic partnerships where true
collaboration has the capability to reach across educational disciplines to seamlessly blend
efforts and provide resources to make students (and teachers) prepared, empowered, and
engaged in the educational arena of being college and career ready. Again, one of my main
focuses is providing opportunity and resources to students so that both education and
workforce are constantly replenished with educators who are dedicated to and capable of
carrying on the practices of holistic education for all.

2. Share other information about yourself (education,
personal and/or professional experiences, publications,
awards, personal strengths, etc.) that you think would
make you a qualified candidate and benefit the EATA
Board of Directors.
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| have always believed (and even taught) the concept that theatre mirrors/mimics life! When |
think back on my own person experiences, | am (in every situation) preparing for my next role —
some are leads; some are supporting; some are backstage, primarily technical; some directing;
some managing; some being a perfect audience member! No matter the role or responsibility,
each experience broadens my perspectives, enhances my skills/talents, challenges and confirms
my intellect, sharpens my insight, and humbles my spirit all in preparation for the next big show!
Please refer to my CV for details.

3. The EATA Governing Board establishes policy guiding
the Executive Director, staff and members to develop
programs which advance our mission. Explain how you
could help the Board forward EATA’s mission and
strategic priorities.

As a current board member (and believer in the affects/effects of theatre), | proudly
acknowledge the committed and dedicated hard work that EdTA's staff plays in "reimagining"
EdTA's mission and strategic plan. As a governing board member, one of the greatest tasks is to
make sure the mission is maintained and demonstrated.

So vividly presented and easily understood are both the mission and strategic plan, yet there are
no definitive limitations on one's capacity(ies) to do so...Wherever | am resourceful and can
make an impact, will be done to enhance and sustain the innovative momentum that now
permeates through this organization.

4. How have you committed yourself to understanding and
aiding in the pursuit of equity and inclusion in your
professional and/or personal life?

Representation Matters, right? As someone who is directly responsible for the needs of 21
teachers and one career coach, work with various district and state administrative teams,
establish partnerships with businesses, industries, and community organizations, and mentors
other educators, there's a tremendous amount one must understand when it comes to working
with and representing others. Most of the time it all can be found in RESPECT! | know that term
has been altered and made to be, at times, rather ambiguous, but when it's combined with
CONSIDERATION, a clearer picture can be presented. Understanding that everyone doesn't
always agree or that everything isn't "fair", but my commitment to understanding and aiding the
pursuit of equity and inclusion first begins with pairing RESPECT with CONSIDERATION so that
my "life lenses" are wiped a little cleaner to see the vision for the greater good!
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