CODE: SECTION 1.1:

Current Language

Proposed Language

Section 1.1. N Missi |
Purpose. The name of this Ohio nonprofit
corporation is the Educational Theatre
Association (“EdTA”). We acknowledge that
the corporation is founded on the traditional
territory of Hopewell, Adena, Myaamia,
Shawnee, and Osage land colonially known
as Cincinnati, Ohio. The principal purpose
of EdTA, among other purposes, shall be
consistent with the Articles of Incorporation
and shall be to create an artistic,
educational and professional network for
theatre arts educators, students,
professionals and enthusiasts to share
ideas and support the effort to have theatre
arts (including film, television, and other
related electronic media) recognized in all
phases of education and lifelong learning
through: (1) cultivating support to sustain
and grow EdTA in all communities; (2)
honoring the work and recognizing the
achievement of EdTA’s members and
others; (3) producing accessible
educational events, programming and
publications to expand the knowledge and
skills base for EATA’s members and the
field of theatre education; (4) promoting the
work of EdTA and its membership to the
public and other organizations; (5) serving
EdTA’s members by being the leading
advocate for theatre arts education; (6)
supporting EdTA’s volunteer leader
network; and

(7) promoting high professional standards.

Section 1.1. N Missi |
Purpose. The name of this Ohio nonprofit
corporation is the Educational Theatre
Association (“EdTA”). We acknowledge
that the corporationis founded on the
traditional territory of Hopewell, Adena,
Myaamia, Shawnee, and Osage land
colonially known as Cincinnati, Ohio. The
principal purpose of EATA, among other
purposes, shall be consistent with the
Articles of Incorporation and shall be to
create an artistic, educational and
professional network for theatre arts
educators, students, professionals and
enthusiasts to share ideas and support the
effort to have theatre arts (including film,
television, and other related media)
recognized in all phases of education and
lifelong learning through: (1) cultivating
support to sustain and grow EdTA in all
communities; (2) honoring the work and
recognizing the achievement of EATA’s
members and others; (3) producing
accessible educational events,
programming and publications to expand
the knowledge and skills base for EATA’s
members and the field of theatre
education; (4) promoting the work of EdTA
and its membership to the public and
other organizations; (5) serving EdTA’s
members by being the leading advocate
for theatre arts education; (6) supporting
EdTA’s volunteer leader network; and (7)
promoting high professional standards.

Rationale:

Remove the word “electronic” as to not exclude other media types that may form.







CODE: SECTION 2.3

Current Language Proposed Language

Section 2.3. Conditions Section 2.3. Conditions
of Membership. of Membership.

Members agree to all terms and Members agree to all terms and
conditions of these Regulations, conditions of these Regulations,
as well as the following: as well as the following:

(a) To sign and be (a) To sign and be
governed by the EdTA Code of governed by the EATA Code of
Professional Professional
Standards; Standards;

(b) To sign and be governed by the (b) To sign and be governed by the
EdTA Troupe Handbook, if applicable, EdTA Troupe Handbook, if applicable,
in administering the school’s in administering the school’s
Thespian or Junior Thespiantroupe Thespian troupe

(c) To donate overpayments up to and

including $10.00 in any individual

transaction with EdTA to EdTA’s

scholarship fund.

Rationale:
Standardize Thespian Troupe type. Remove 2.3(c) and move to an operational code or transaction
agreement. Should not be required for membership.




CODE: SECTION 2.4.1

Current Language Proposed Language

Section 2.4.1. Annual
Meetings. The annual meeting
of the Members of EATA shall
be held at the time and place,
within or without the State of
Ohio, the Board of Directors
designates between June and
October of each calendaryear.

Section 2.4.1. Annual
Meetings. The annual meeting
of the Members of EATA shall
be held at the time and place,
within or out of the State of
Ohio, the Board of Directors
designates between June and
October of each calendaryear.
Provisions shall be made for
virtual attendance.

Rationale:
Add option for virtual attendance. Update language of where meetings may take place.




CODE: SECTION 2.4.2

Current Language

Proposed Language

Section 2.4.2. Regular
and Special Meetings. Regular
and special meetings of the
Members shall be held at any
time or place, within or without
the State of Ohio, pursuanttoa
resolution of the Board of
Directorsortoa call signed by
the President or not less than
twenty percent of the Voting
Members.

Rationale:

Section 2.4.2. Regular
and Special Meetings. Regular
and special meetings of the
Members shall be held at any
time or place, within or out of
the State of Ohio, pursuanttoa
resolution of the Board of
Directorsortoacall signed by
the President or not less than
twenty percent of the Voting
Members. Provisions shall be
made for virtual attendance.

Add option for virtual attendance. Update language of where meetings may take place.




CODE: SECTION 2.5.1

Current Language

Proposed Language

Section 2.5.1. Regular
and Annual Meetings. Written
notice of each regular and
annual meeting of the
Members stating the place and
the time thereof shall be
delivered personally, sent by
fax, email or other electronic
means, or sent by U.S. mail or
courier service with postage
and fees prepaid not less than
five days before the meeting,
excluding the day of the
meeting, to each Member at a
specified address according to
the current records of EdTA or
the address furnished for
electronic transmissions,
unless notice is waived. Notice
of regular and annual meetings
must be posted onthe EATA
website at least thirty days
before the meeting date and
mustinclude a description of
the business to be conducted.

Section 2.5.1. Regular
and Annual Meetings. \Written
notice of each regular and
annual meeting of the
Members stating the place and
the time thereof shall be
shared with the membership
not less than five days before
the meeting, excluding the day
of the meeting, to each
Member at a specified address
according to the current
records of EdTA or the address
furnished for electronic
transmissions, unless notice is
waived. Notice of regular and
annual meetings must be
posted onthe EdTAwebsite at
least thirty days before the
meeting date and mustinclude
a description of the business to
be conducted.

Rationale:

Simplify language of how members are shared the a dual meeting information.




CODE: SECTION 2.12

Current Language

Proposed Language

Action. Any action that may be
authorized or taken at a
meeting of the Members may
be authorized or taken without
a meeting when authorized in a
written action signed by a
majority of the Voting
Members. Any electronic
transmission that contains an
affirmative vote or approval of a
Voting Memberis a signed
writing for the purposes of this
section.

Action. Any action that may be
authorized or taken at a
meeting of the Members may
be authorized or taken without
a meeting when authorized in a
written action signhed by a
majority of the Voting
Members. Any electronic
transmission that contains an
affirmative vote or approval of a
Voting Member is signed for the
purposes of this section.

Rationale:
Remove writing in final sentence. Clean up language.




CODE: SECTION 3.3

Current Language

Proposed Language

Section 3.3. Areas of
Governance. The Board of
Directors shall adopt, publish
and follow policies that govern
EdTA in the following four
areas: (a) Aims/Ends; (b)
Executive Limitations; (c)
Governance Process; and (d)
Board/Executive Director
Relationship. These policies
shallbe reviewed regularlyona
schedule established by the
Board of Directors and
changes made as deemed
necessary or appropriate.

Section 3.3. Areas of
Governance. The Board of
Directors shall adopt, publish
and follow policies that govern
EdTA in the following four
areas: (a) Annual Report (b)
Executive Limitations; (c)
Governance Process; and (d)
Board/Executive Director
Relationship. These policies
shallbe reviewed regularlyona
schedule established by the
Board of Directors and
changes made as deemed
necessary or appropriate.

Rationale:

Change from former aims/ends policies to align with current Annual Report practices. The Annual

Reportis the current document that the Board of Directors uses to guide the Association.




CODE: SECTION 4.2

Current Language

Proposed Language

Section 4.2. Qualifications.
Any Voting Member of EdTA is eligible
to serve on the Board of Directors. In
selecting Appointed Directors, the
needs of EATA shall be considered by
the Board of Directorsin determining
the persons whose qualifications best
serve EdTA.

Section 4.2. Qualifications.
Any Individual Member of EdTA is
eligible to serve on the Board of
Directors. In selecting Appointed
Directors, the needs of EdTA shall be
considered bythe Board of Directorsin
determiningthe personswhose
qualifications best serve EdTA.

Rationale:
Change to align with updated membership policy.




CODE: SECTION 4.3

Current Language

Proposed Language

Section 4.3. Number of
Directors. The Board of Directors
shall consist of the following: (a) the
President; (b) the Vice President; (c)
six Elected Directors; (d) three
Appointed Directors, who are
selected by the Board of Directors;
and (e) the Past President for one year
immediately following the end of their
Presidency. The number of

Directors may be increased or
decreased by an affirmative majority
vote of the Voting Members. No
decrease in the number of Directors
shall have the effect of removing any
Director prior to the expiration of such
Director's term of office.

Section 4.3. Number of
Directors. The Board of Directors
shall consist of the following: (a) eight
Elected Directors (to include the
President and Vice President), (b) four
Appointed Directors, who are
selected by the Board of Directors;
and (c) the Past President for one year
immediately following the end of their
Presidency. The number of Directors
may be increased or decreased by an
affirmative majority vote of the Voting
Members. No decrease in the number
of Directors shall have the effect of
removing any Director prior to the
expiration of such Director's term of
office.

Rationale:

Change to align with updated membership policy. Create additional opportunities to bring in an
additional appointed board member to help balance the board skills based on elections.




CODE: SECTION 4.4.1

Current Language

Proposed Language

Section4.4.1. Elected
Directors. An Elected Director shall
hold office for aterm of threeyears
commencing onthe July 1 after the day
of the closure of the election in which
the Elected Director is elected and
ending on the June 30 of the third year
thereafter or until a successoris
elected and qualified. An Elected
Director may serve no more than two
full three-year terms; provided that,
however, the filling of an unexpired
term of less than three years created
by a vacancy shall not constitute a full
term.

Section 4.4.1. Elected
Directors. An Elected Director shall
hold office for aterm ofthreeyears.
An Elected Director may serve no
more than two full three-year terms.
Terms begin July 1 after the election
cycle and end June 30 of the third
term year. The filling of an unexpired
term of less than three years created
by a vacancy shall not constitute a full
term.

Rationale: Code was not changed but language was edited for clarity




CODE: SECTION 4.4.2

Current Language

Proposed Language

Section4.4.2. A int
Directors. Effective for the term starting
July 1, 2020, The Board of Directors shall
appoint three Directors for a term of four
years commencing on the July 1 after the
day of the regular meeting of the Board of
Directors atwhich the Appointed Director
is appointed and ending on the June 30 of
the fourth year thereafter, or until a
successor is appointed and qualified. An
Appointed Director may serve no more
than one full four-year term; provided that,
however, the filling of an unexpired term of
less than four years created by a vacancy
shall not constitute a full term.

Section4.4.2. A int
Directors. Effective for the term starting July
1, 2025, The Board of Directors shall appoint
four Directors for a term of four years. An
Appointed Director shall hold office for no
more than one four-year term. Terms begin
July 1 after the election cycle and end June 30
of the fourth term year. The filling of an
unexpired term of less than four years created
by a vacancy shall not constitute a full term.

Rationale: Create additional opportunities to diversify the skills and experiences in the board room based

on the election candidate slate.




CODE: SECTION 4.5

Current Language Proposed Language
Section 4.5. Election of Section 4.5. Election of

Directors. The Elected Directors shall Directors. The election of Elected
be elected at the annual meeting of Directors shall take place
the Members, or at a special meeting electronically between January 1 and
of the Members called for such March 31. The winners should be
purpose. The election of Elected chosen by a plurality of the electronic
Directors shall be by a plurality of vote.
electronic votes.

Rationale: We no longer elect members at the annual meeting. This now matches the shift in election
timeline.




CODE: SECTION 4.7

Current Language

Proposed Language

Section 4.7. Removal. Ata
meeting duly called and held for such
purpose, the Board of Directors may
remove any Director (not including the
President or Vice President) by a
majority vote.

Section 4.7. Removal. Ata
meeting duly called and held for such
purpose, the Board of Directors may
remove any Director from the board by
a majority vote.

Rationale: Specify removal from the board. Take away “not including the President or Vice President”.




CODE: SECTION 4.7.1

Current Language Proposed Language
Section 4.7 Removal. At a Section 4.7.1 Removal of the
meeting duly called and held for such Vice President or President. At a
purpose, the Board of Directors may meeting duly called and held for such
remove any Director (notincluding the purpose, the Board of Directors may
President or Vice President) by a remove the Vice President or President
majority vote. by a 2/3 vote.

In order to remove a Vice
President or President, cause must be
presented as one of the following:

Violating the EATA Code
Prosecution of Unlawful Acts

Vote of No Confidence

Rationale: Add 4.7.1 which includes language for how to remove the Vice President or President from the
board.




CODE: SECTION 4.9.1

Current Language

Proposed Language

Section 4.9.1. Regular
Meetings. The Board of Directors may
establish regular meetings of the
Board of Directors. Such meetings
shall be held at the time and place,
within or without the State of Ohio,
the Board of Directors designates.

Section 4.9.1. Regular
Meetings. The Board of Directors may
establish regular meetings of the
Board of Directors. Such meetings
shall be held at the time and place,
within or out of the State of Ohio, the
Board of Directors designates.

Rationale: Clean up language around within or without the State of Ohio.




CODE: SECTION 4.9.2

Current Language

Proposed Language

tion 4.9.2.
Special _ Meetings. Special
meetings of the Board of Directors
may be called at any time (a) by the
President, (b) by the Board of
Directors, or
(c) upon the written request of two
or more Directors. Any person or
persons entitled to call a special
meeting of the Board of Directors
may make a written request to the
President to call the meeting, and
the President shall instruct the
Secretary to give notice of the
meeting. If the Secretary fails to
give notice of the meeting within
seven days from the day on which
the request was made, the person
or persons who requested the
meeting may fix the time and place
and give notice of the meeting.

tion 4.9.2.
Special _ Meetings. Special
meetings of the Board of Directors
may be called at any time (a) by the
President or (b) upon the written
request of two or more Directors. Any
person or persons entitled to call a
special meeting of the Board of
Directors may make a written request
to the President to call the meeting. If
the President fails to give notice of and
schedule the meeting within 72 hours
from the day which the request was
made, the person or persons who
requested the meeting may fixthe time
and place and give notice of the
meeting.

Rationale: Remove original letter b. Meeting may be called by the President or by written request of 2 or
more directors. Remove Secretary from the code. Adjust the timeline for the meeting must be scheduled

and give notice.




CODE: SECTION 4.10.3

Current Language

Proposed Language

Section 4.10.3.
Waiver. Any Director may make
written waiver of notice before, at
or after a meeting. The waiver shall
be filed with the person who has
been designated to act as
Secretary of the meeting, who
shall enter it upon the records of
the meeting. An electronic
transmission that contains a
waiver is a writing forthe purposes
of this section. Attendance at a
meeting, whether in person or
electronically, without protesting,
priorto or atthe beginning of the
meeting, the lack of proper notice
is deemed a waiver of such notice.

Section 4.10.3.
Waiver. Any Director may make
written before, at

or after a meeting. The waiver shall
be filed with the person who has
been designated to act as
Secretary of the meeting, who
shall enter it upon the records of
the meeting. An electronic
transmission that contains a
waiver is a writing forthe purposes
of this section. Attendance at a
meeting, whether in person or
electronically, without protesting,
priorto or atthe beginning of the
meeting, the lack of proper notice
isdeemed a

Rationale: Capitalize Waiver of Notice.




CODE: SECTION 4.10.3.1

Current Language Proposed Language

Section 4.10.3.1 Wai f Noti Section 4.10.3.1 Wai f Notice.

This is a new addition.

Rationale: Adds a description of what a Waiver of Notice is.




CODE: SECTION 5.1.1

Current Language

Proposed Language

Section 5.1.1
Si f Authority.
The officers of the EATA
Board, in their capacity as
an officer for and on
behalf of the Association,
are authorized to sign,
execute, deliver, amend,
replace and substitute all
documents, instruments,
contracts and agreements
to carry on the business,
operations and activities of
the Association.

Section 5.1.1
Si f Authority.
The officers of the
EdTA Board, in their
capacity as an officer for
and on behalf of the
Association, are
authorized to sign,
execute, deliver, amend,
replace and substitute all
documents, instruments,
contracts and agreements
to carry on the business,
operations and activities
of the Association. When
the Executive Director
signs in their capacity as
the Assistant Secretary,
they should notify the
officers of the board.

Rationale: To specify communication between the Executive Director and the officers of the board when
signing as Assistant Secretary.




Current Language

Proposed Language

Section 5.3. Election

T £ Offi fthe President
and Vice President. The Vice
President shall be elected by a
plurality of votes of the Voting
Members cast by the voting members
during the election period. The Vice
President shall serve a two-year term.
The Vice President shall automatically
succeed to the office of President for
atwo- year term. The President shall
automatically succeed to the office of
Past President for a one-year term as
avoting member. No member shall
serve more than one term as Vice
President, President, or Past
President.

Section 5.3. Election

T £ Offi fthe President
and Vice President. The Vice
President shall be elected by a
maijority of votes of the sitting board
members. The Vice President shall
serve atwo-year term. The Vice
President shall automatically succeed
to the office of President for a two-
year term. The President shall
automatically succeed to the office of
Past President for a one-year term as
avoting member. No member shall
serve more than one successive term
as Vice President, President, or Past
President. To be eligible to become
Vice President/President, an
individual must have served at least
one year as a board member.

Rationale: Successive added so that a president or vice president may serve in case of an emergency.
The board will vote for the Vice President/President amongst currently sitting board members. To be
eligible to be the Vice President/President an individual must have served on the board for at least one
year to gain board experience prior to their term.




Current Language

Proposed Language

tion 8.1. Composition of
the Nominating Committee. The
Nominating Committee shall consist
of the following individuals: (1) the
immediate Past President of EdTA,
who shall serve as the Chair of the
Nominating Committee and will only
vote in case of a tie; (2) the President
and Vice President of EdTA who will be
voting members;
(3) the Executive Director of EdTA who
will be a nonvoting member of the
Nominating Committee and while
privy to the discussion will not be
involved in any decision making;
(4) one senior EdTA staff member
appointed by the Executive Director
who will be a nonvoting member; (5)
two Chapter Directors of EATA
selected by the CDs at summit who
willbe voting members; and (6) two
EdTAmemberswho are neither
chapterdirectors nor EdTA Board
members who will be voting
members, nominated by the Board or
Chapter Directors and selected by the
Board. The Committee once named
will be posted onthe EdTAwebsite.
The Chair of the Nominating
Committee shall establish the meeting
dates and places of the Nominating
Committee. If theimmediate Past
Presidentisunable to serve, the Board
of Directors shall appoint another Past
President to serve as Chair of the
Nominating Committee.

tion 8.1. Composition of
the Nominating Committee. The
Nominating Committee shall consist
of the following individuals: (1) the
immediate Past President of EdTA,
who shall serve as the Chair of the
Nominating Committee and will only
vote in case of a tie; (2) the President
and Vice President of the EdTA Board
who will be voting members;
(3) the Executive Director of EdTA who
will be a nonvoting member of the
Nominating Committee and while
privy to the discussion will not be
involved in any decision making;
(4) one senior EdTA staff member
appointed by the Executive Director
who will be a nonvoting member; (5)
two Chapter Directors of EATA
selected by the CDs at summit who
willbe votingmembers; and (6) three
EdTAmemberswho are neither
chapterdirectors nor EdTA Board
members who will be voting
members, nominated by the Board or
Chapter Directors and selected by the
Board. The Committee once named
will be posted on the EdTAwebsite.
The Chair of the Nominating
Committee shall establish the meeting
dates and places of the Nominating
Committee. If theimmediate Past
Presidentisunable to serve, the Board
of Directors shall appoint another Past
President to serve as Chair of the
Nominating Committee.

Rationale: Add an additional member to the Nominating Committee.







Current Language

Proposed Language

Section 8.5. Additional
Nominations by Petition. Any Voting
Member may petition to have their
name placed on the ballot for EATA
Director if the Voting Member has
obtained a total of fifteen signatures
of other Voting Members with
representation from at least three
different Chapters, and has submitted
that petition to the Nominating
Committee through the office of the
Executive Director at least seventy-
five days before the date of the
election closure.

Section 8.5. Additional
Nominations by Appeal. Any Voting
Member may appeal to have their
name placed on the ballot for EATA
Director by making a written request
by mail or email to the President/Vice
President received within 14 days of
slate selection notification. The Board
of Directors will review and vote on all
requests before the slate
announcement.

Rationale: Increase accessibility in appealing to have a member's name added to the ballot.




Current Language

Proposed Language

Section 8.7. Election
Pr for Additional

Officers or Directors. If there are
additional Members nominated by
petition, according to Section 8.6
of these Regulations, the Chair of
the Nominating Committee shall
ensure the names of the Members
nominated by petition are included
on the electronic ballot, and follow
the procedure described in Section
8.7 of these Regulations. The
individuals receiving a plurality of
votes of the Voting Members cast
(regardless of whether such votes
are castatthe meetingor
electronically) shall be elected and
assume office at the designated
time.

Rationale: Updating language to align with 8.5 & 8.6.

Section 8.7. Election

Pr for Additional
Nominations by Appeal for EdTA

fficers or Directors. If there are
additional Members nominated by
appeal, according to Section 8.6 of
these Regulations, the Chair of the
Nominating Committee and EdTA
Board President shall ensure the
names of the Members nominated
by appeal are included on the
electronic ballot, and follow the
procedure described in Section 8.6
ofthese Regulations. The
individuals receiving a plurality of
votes of the Voting Members cast
shallbe elected and assume office
at the designated time.




